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Audience

For the case study, | will be focusing on the music streaming service for DatPiff. DatPiff is an online
distribution platform that was launched in 2005. It specializes in hip-hop, rap, and urban music.

Target demographic:

- Aged: 18-30 (millennials)
 Hip-hop/rap fans-

Digital savvy enough to stream music

All aspects of this case study have been done and managed by me.



My Focus: Design Issues

Here's a list of the features the current DatPiff app doesn’t have:
* No tab bar to navigate — tab bars are becoming more popular and replacing the hamburger menu

* Menu is a burger bar on the side with options- which more apps are moving away, especially music
apps. The hamburger menu is seen as a navigation obstruction

‘Player isn’t at the bottom when on other pages, but a small circle in the top corner — which goes
against the design of their competitors
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App Store Reviews

Google Play Review

"Terrible layout. Nothing about it
IS improved.”

Apple App Store Review

Terrible.

Apple App Store Review

"They need to optimise their Ul
with the iPhone X and later...

other than that it's a brilliant
sauce for music"

Apple App Store Review

"Would rate it 5 stars if you could create your
own custom playlists that allow you to mix
tracks from any mixtape into one big playlist. |
don't always want to listen to one mixtape from
start to finish."




Competitor Research

The majority of the top music apps all have a static navigation bar at the bottom of the
screen and have moved away from the hamburger menu.

15:12 ull 7 @) 15:27 W T -

Recently played

< NOW PLAYING
Top Tracks

DatPiff currently
don't use artist

Rivals have
suggested

pages' - E:::(_:"'
content on the

Like other

streaming -~

Servlces —l‘ v."_-'_'. a S.trent Mo Weakness  Daily Mix 1
\ Option to add to / A i, Made for Aaron
i i e

home pages
organised

30,766,423 monthly listeners P N K o I _
> : g i T
FOLLOW alels ’ e
il . Your T\ Your Yo
Daily Mix 1 Daily Mix 2 D4
Popular
Usher, Justin Timberlake, Drake, Migos, Rick Ross and  Dreez
1 ?: ’ Stronger Non5top @ ’ Kehlani and more more Mai al
é"_ﬁ B 681,338,742 Drake
.ﬁm FourFiveSeconds L Your top pOdcaStS
2 ik 668.902.015 00:00 03:58
e ] () T N
o b |
3 rﬁ POWER Loy — ol Lot
3 3 484,061,251 ' X T e .“."_"JI'-.\;..- ?
; e MK P = e [TOUCHLINE]
.. 3 & h g 4
Majority follow Vi FRACAS §
_ 1 the same music Got Ur Self A.. - Nas
MdUSIC plager p[qger r;_;é‘,f '& CB Devices Availale >
and navigati I\ EG \
b 'gatlon Your Library E)) NORMAL =i H C’{ ||\
Gr on brOWSIr]g Home Search Your Library

(Spotify) (Tidal) (Spotify)



Competitor Research
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User Research: Surveys

Full coverage of the survey: https://www.surveymonkey.com/stories/SM-
H2WKV79D/

MUSIC GENRE

STREAMING SERVICE

75% of survey takers listened to

hip-hop 77% of users mainly use Spotify with the

average rating of satisfaction being 8/10
(10 the highest)

IF USERS WERE TO GO TO WHAT THEY LIKE
ANOTHER PLATFORM ABOUT THE PLATFORM
WHAT'S IMPORTANT THEY USE

Music interface -59% Music catalogue - 81%
Creating playlist - 68% Interface - 72%
Suggested playlist - 81% Music suggestions - 72%




Tony Jones

-
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Music is my life. No matter where
I go, | have my headphones and
phone with me, ready to listen!

N
g

= \

User Personas

About

Tony is a social media

marketer who graduated

five years ago. He spends his

spare time playing football,
watching basketball and DJing.

He loves socialising with his

friends as well as furthing his career.

User Environment

They have access to a laptop
and iPhone.

They mainly stream music
travelling to work.

User End Goal

Using Dat Piff to stream
older mixtapes which
aren't available on
Spotify, Apple Music or
Tidal.

Personal and Professional
Age 26
Gender Male
Education Graduate
Status Single
Occupation SM Manager
Income £35k

Psychographic

Enjoys listening to new music
but also a fan of re-listening
to older music.

Likes introducing people to
new music.

Enjoys simple and familar
app layouts.

Scenario

“I was scrolling through Twitter
and | saw it was the anniversary
of J Cole’s 'Friday Night Lights".

I loved this album when | was at
university and | wanted to listen
to it again, but it's not on Spotify.”




|

Music is my life. | love Spotify but
| miss the music | listened to
In my teens.

User Personas

About

April is a event organiser.

She spends her spare time reading,
watching basketball and podcasting.
She loves socialising with his friends
and planning community events.

User Environment

They have access to a laptop
and iPhone.

They mainly stream music
while working.

User End Goal

Using Dat Piff to stream
older mixtapes which
aren't available on
Spotify, Apple Music or
Tidal.

Personal and Professional
Age 32

Gender Female
Education Graduate
Status Married
Occupation Event Planner
Income £45k

Psychographic

Enjoys listening to when
planning her events

Likes introducing people to
non-mainstream music.

Loves apps which are
simple to use.

Scenario

“ love old J. Cole music.

| loved mixtape when | was at
university and | wanted to listen
to it again, but it's not on Spotify.”




Hip-hop is the best genre.
| love the current crop of artist.

User Personas

About

Joeis a student.

When ever he can, he'llgo to

A hip-hop concert. Loves artist
like Gunna, Lil Uzi Vert and
Future.

User Environment

They have access to a laptop
and Samsung phone.

They mainly stream music
while relaxing.

User End Goal

Using Dat Piff to stream
New mixtapes for free.

Personal and Professional
Age 20

Gender Male
Education Studying
Status Single

Psychographic

Enjoys listening to music
everyday to pass the time.

Listens to hip-hop to get
his energy up when playing games.

Wants to stream music for free
As he is a student who isn't
working.

Scenario

| can't wait to listen to the
new Future mixtape. | prefer
his mixtapes over his albums.
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Mid-fidelity wireframes
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Test the final web prototype here:
https://adobe.ly/3qKB2Sqg
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